
PIONEERING SOCIALLY CONSCIOUS

OUTSOURCING IN AFRICA

THE CLIENT

Case Study: 
Social Media Management

Our client is a digital marketing agency based in New York. They provide a 

full spectrum of marketing services such as web design and SEO, content 

marketing, PR, and social media management. Our client creates forward 

thinking and interconnected marketing campaigns with great impact on 

business results.

Our client concentrates 

on the creative and 

strategic work

Impact Enterprises 

takes over the manual & 

time-consuming delivery

The variety of service offerings provided by our client – specifically around 

social media – made it difficult to concentrate on their expanding client 

portfolio. Internal staff was forced to do time consuming tasks like social 

media management instead of concentrating on more strategic and cre-

ative work. Our client felt that they needed an additional team that could 

handle and oversee unique social media projects in a seamless way and 

in alignment to each brand they handle. 

THE CHALLENGE

“Impact Enter-

prises helps us 

to focus on what 

really matters: 

providing great 

strategic and 

creative 

solutions for 

our clients”

-CEO & 

Co-Founder

CONTACT US FOR

A FREE TRIAL

info@impactenterprises.org

+1.917.720.3454

www.impactenterprises.org

Creative

Strategy Delivery
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We approached our client at the right time and offered a flexible way of 

working together by offering a personalized solution for each of their proj-

ects. We familiarized ourselves with each of the individual clients and strat-

egies across the different social media platforms such as Twitter, Face-

book, and Instragram and quickly went to work managing their campaigns. 

In addition to the pure management of social media campaigns, we were 

also tasked to research, collect, and suggest content that our client used 

for their outbound communications. To ensure and optimize quality, we 

generated daily progress reports so that our client could see the effect of 

our work and revised our methods based on their ongoing feedback. 

Whether working directly on the social media platform or through third 

party apps, our Data Specialists helped boost user following, plan out-

reach timelines, and collect unique content. After 6 months, we were sup-

porting 25 clients across Twitter, Facebook and Instagram. 

Our data specialists had the opportunity to work on marketing and social 

media related topics. They gained insight into how social media market-

ing at a digital marketing agency works. This proved to be a unique expe-

rience they would not be able get anywhere else in Zambia. 

We are a socially conscious outsourcing company in Zambia. We employ 

talented Zambian graduates and provide them with training and career 

development. This experience will help them build a foundation for their 

careers and continued education. In addition to social media manage-

ment, we offer lead generation, content management, data entry, web re-

search, software testing and customer support services.

CONTACT US FOR 

A FREE TRIAL

ABOUT IMPACT ENTERPRISES

THE SOLUTION

THE IMPACT

“Impact Enter-

prises totally 

adapts to all of 

our needs and 

always comes 

up with good 

solutions”

“We love to 

work with a 

socially 

conscious com-

pany. That’s 

what every 

brand should be 

like”

50% cost

savings
35% increased

engagement
30% 

time saved


